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3rd Event
Saturday,
17.8.13, start 1.45 pm
“Bike Tour”:
“Survive together – alternative
living and working projects in
post-Reunification Berlin”
Guests:
Peter Arlt,
Mathias Heyden

The third event in this programme focusses on those activities and locations
which took advantage of unclear property rights and vacancies in inner-city
real estate in post-Reunification Berlin
in order to develop alternative forms
of production and living.
During a bike tour we will be visiting
various locations where the protagonists will present their projects. Stops
include Ausland in Lychenerstrasse, K77,
KULE and Tacheles.
The tour finishes at around 6 in the evening with drinks and a barbecue at the
Centre for Art and Urban Studies (ZKU)
at Westhafen in Moabit. (Drinks will be
available with no mark up, please bring
food for the barbecue.)

Peter Arlt (www.peterarlt.at/) practices
Applied Sociology in public spaces. He
founded the Klapp Academy, which will
assemble at various points along the
tour and provide the participants with opportunities for rest and discussion.
Mathias Heyden is an architect and urban activist, as well as being one of the
co-founders of K77 and a member of
the Stadt Neudenken initiative.

Duration: ca. 4 hours
Please bring bicycles and folding
chairs or camping stools.
Limited attendance!
We therefore kindly ask you to
register here:
info@formatedeswir.net

First Stop:
Lychener Straße 60 – „Ausland 60”
#00:00:17-5# Peter Arlt: I lived – maybe
this just briefly about me – in Berlin from
1995 to 2001, so I haven’t been here for
over ten years, and there’s a lot here I

just don’t know any more. I never lived
here [pointing to Ausland], I had a project here. I assume the sand here is the
same as it was back then. [Voice from
the off: Yes.] We made a pool here, the
“Bad Ly”. We organised containers for
construction waste, and the water and
the sand, which was never removed. But
we should probably start at the beginning. Benni, how did things get started
here?
#00:02:04-5# Benjamin Foerster-Baldenius:
It actually started without the house. The
group existed before we had the idea
to move in. It was an association of student groups. At the end of the 1980s
there was an emergency housing initiative which was largely organised bypeople from the architecture department
at the UdK, which was where I was also
studying. But there were also others who
were studying at the TU and were interested in the project and got involved. Of
course, this was closely connected to
the squatters’ scene at the time: the
squat in Mainzerstraße and all the tumult that was going on at the time. We
naturally felt kind of responsible. As a
new generation of architects and city
planners, we had to deal with this issue of urban living. We wrote manifestos and organised demonstrations. One
����
of these demonstrations also passed
the SPD central offices in Badstraße in
Wedding. The person responsible for

residential housing construction in the
SPD said at the time: “Yes, no problem.
If you say you want a house – there are
enough standing vacant – then you’ll get
one. But just squatting is illegal.” Then
we decided, as a group, that we should
make this test run, that we should apply
for a house through legal channels: the
K77 house didn’t interest us at the
time, and this one here was a complete
ruin. The roof was broken, there were
absolutely no windows any more in the
wings, and hardy any in the other parts
of the house. The floor boards had all
been stolen and used in other houses,
and there were only two working ovens
remaining. It was really totally derelict.
But this was an interesting location, in
this neighbourhood, where nothing was
really happening yet.
#00:04:13-9# PA: That means you didn’t
look for this house, there was instead a
pool of houses from which you could
choose ones to have a look at. […]
#00:05:03-7# BFB: No, we drove around
and did location scouting, and then we
chose one and looked into it. And this
house was being managed by the WIP
[public housing society in Prenzlauer
Berg], but the WIP didn’t own it. It had
a weird interim status – it had actually
always been privately owned, but it had
been sold by court order, back during
the GDR. So it was never among the
properties belonging to the WIP.
#00:05:38-9# Ausland Resident [approaching the group]: Excuse me, I just
have a quick question, are you here from
Berlin on a … bike tour? I just wanted
to know how the place looked when you
came? [Inaudible response] I’m sorry, I
live here, we set all this up and it’s not
taken for granted that parking spaces
get blocked.
#00:06:01-0# PA: Sorry.
#00:06:01-0# Ausland Resident: I’m sorry
too.
#00:06:07-1# PA: You don’t know Benni,
or Norbert. We were just talking about
the place, how it got started.
#00:06:23-8# Ausland Resident: Super,
cool! I’d love to join in... [Conversation
continues chaotically – the resident discovers Benni] Hello Benni, great work.
Did you live here? How long did you
live here?
#00:07:32-5# BFB: Thirteen years.
#00:07:32-5# Ausland Resident: Really?

Great. I think this place is fantastic, and
you’re all like the ghosts flying around
here, the ones who made it. We’d love
to meet you. [Says goodbye.]
#00:06:36-3# N.N.: I wanted to make a
point here. I know this house since 1993.
There was a club in the cellar, a venue
with a bar. There were artists living in
the house. The house was pretty skanky.
I don’t know what the deal was with the
management – it may all have been like
that [indicates B.F.B.], but whatever the
case, there was definitely a structure
here before. It was also a venue, a living
part of neighbourhood history, and people docked here.
#00:08:54-0# BFB: We were here in 1991.
There were three people who dared to
spend the first winter in there, and the
first thing we did that spring was to
open the club. Well, first a bar, that was
the most important thing. […] When we
came here in 1991 there was only a cat
living here.
#00:11:06-9# Norbert: I came via a
friend who had been there from the beginning, here in the house. […] The first
thing we did was clear stuff out. As far
as I know, there were negotiations with
the Senate from the start. So it wasn’t
a squat. At the time there was the socalled self-help. The state of legal
ownership was unclear. So it took a
while before the Senate said OK, even
though the situation wasn’t really clear:
they were still looking for the owner. But
they signed the lease contract anyway.
The lease was set up for 25 years. The
number of residents and the maximum
rent were fixed. It was basically social
housing, and so there were certain
regulations that had to be followed.
The rent today is very low, about €150.
The contract is going to expire soon. It
was signed about 20 or 21 years ago.
#00:15:45-6# BFB: A leasing contract was
signed with the WIP. The prerequisite for
this was that we find a self-help project
with support from the Senate. To do that
we had to be an officially-recognised
self-help group. So there were a few
hurdles. But then we did sign the
lease, but with the company which was
holding the property in forced administration. And then, seven or eight years
later, the nephew of the old owner turned
up and wanted to have the house back.
He came to the door and said, “This is
mine,” and we were like: “Ha ha ha,
what a load of rubbish!” We were clever
about it. We had made sure that the
contract was strong in a situation like this
one, specifically. We looked into whether

there were still owners: but no one found
any. And then the legal situation was
that the house had to be put into forced
administration. That meant that the property owner now had a house full of
hippies who were paying €1 per square
metre for the next 25 years. So he said:
“Alright then, do you want to buy it?”
and we said “Sure!” and we figured out
what we would pay with the subsidised
credit over the coming 25 years, and
we offered him that. We thought that
was fair: but it was only 400,000 DM.
And then we heard nothing from him for
two years. He had some financial problems and eventually he accepted the
offer.
#00:19:11-2# PA: The association had
taken a credit and bought the house
from the owner. The credit gets paid off
in a few years, and then there are only
the running costs to be covered.
#00:19:27-3# Norbert: You’re something
between a tenant and an owner. You
apply as a tenant, put down a security
deposit and become a member of the
association.
#00:19:58-9# N.N.: Is it just residential,
or what is it now?
#00:20:02-2# BFB: It’s purely residential,
but there are people who run businesses
out of the house: a studio, florist, graphic
design, etcetera. And then there’s Ausland, which grew out of the club we
had founded back then, of course in
the context of the dynamics of new
neighbours and noisy Japanese punk
bands. At some point that just wouldn’t
work any more and a club had to be
established which could fit into a – by
this time – more reserved neighbour
hood. […] At the time we were doing
a lot with this space and it’s interface
with the public, and this was the point
where Peter [note: Peter Arlt] came in.
#00:21:32-9# N.N.: What kind of committees did you form back then to sort
out community-building processes? Were
there regular weekly...
#00:21:44-5# BFB: ...a plenum! Yes. [Laughter] During the five years in which
we were renovating there was also a
construction plenum.
#00:21:55-1# N.N.: And what’s it like
today? One-and-a-half-weekly. At first it
was always on Sundays, but then you
could never go to the cinema, or
attendance was really poor. And then
we had the decision to make it oneand-a-half-weekly: one Wednesday, one

Sunday.
#00:22:39-3# PA: How does it work
with moving in and out? Who decides?
Is that also decided in a plenum?
#00:22:39-3# Norbert: Currently it’s
like this. We post ads with the WG Company or the Zitty. We ask ourselves, in
which direction do we want to go? What
kind of people are we looking for? Then
people send us e-mails and apply. Four
people from the house meet the applicants and talk to them, and then go to the
plenum and say: “We met so and so and
we’d like to see them again.” Then we
invite them to come for dinner. We used
to just invite people to dinner immediately, but that kind of overwhelms people when they suddenly have fifteen
strangers watching them eat. When
we’ve found someone we like, they’re
invited to live with us for a trial period.
They can live in the house for free for
four weeks and decide whether they‘re
up for it or not.

thirds majority decide he has to go. But
no one has secured personal property
rights by building here. That means that
I also left here with empty hands after
thirteen years. I think I got my security
deposit back [laughs], about 400 DM.But
that was all. We regulated the whole
construction phase so that no one paid,
but they worked: twelve hours a week.

weekly plenum. And the second is the
rotation principle. Every two years we
get together and decide who moves
into which room. That has to do with the
decision we made that everyone pays
the same rent, regardless of how small
or great the room may be. That actually
works pretty well. […] But we’re not a
collective, we’re a communal household.

#00:30:37-0# PA: Why did you move out
six years ago?

#00:06:28-9# Mathias Einhoff: How did
the organisational forms here develop?

#00:30:38-1# BFB: At some point I had
had enough of living in a collective: and I
was doing so much that I noticed that the
demands I had helped create – the time
you have to invest for the project to be
able to function – that I couldn’t uphold
them. I wasn’t there often enough, not
present at the plenum meetings, I was
at some point just doing the absolute
minimum and resting on my thirteen
years of laurels. I said to myself then,
new people have to come in here, people
with more time and energy. […]

#00:06:48-9# FH: The organisational form
as it is now is pretty informal. We’re a
non-profit association, Stilkamm 5 ½, and
the building belongs to the association.
The property is leased from a charitable
foundation: the leasehold runs for 50
years. […] The only fixed structures here
are the cooking groups. During the week
there’s one meal every evening. Three or
four people are responsible for that. The
rent includes €60 for the joint grocery
shopping. On your cooking day you then
put in another €15, and for that you’re
well fed: full board so to speak.

#00:24:13-0# N.N.: How is the house
organised? Everyone has a room of their
own, and then a communal kitchen?

#00:32:16-1# Norbert: There are currently four free spaces.

#00:24:15-4# Norbert: There’s a large
communal kitchen and on each floor
there are the so-called tea rooms. Everyone has one or two rooms and a work
space in the semi-public space. But the
idea with the work spaces is kind of
dormant now.

Second Stop:
Kastanienallee 77 – “K77“

#00:26:37-6# BFB: I think that the reason
this has worked relatively peacefully for
so long is because we tried to find the
simplest, ideally cash-free solutions. No
one has a right to living space. Everyone can live here as long as they want.
Unless they behave so badly that a two-

#00:02:13-4# Florian Hülsey: We just
celebrated 22 years of K77. There are
still a lot of former squats in Berlin,
but there are only a few which haven’t
fallen apart in the meantime. We still
have a communal kitchen and communal
housekeeping, with twenty adults and,
by now, ten children. There are two basic
principles which were established early
on in the history of the house: the first
is consensus, meaning that all decisions
have to be made consensually in the

#00:09:20-7# N.N.: How much rent do
you pay here?
#00:09:21-8# FH: About €260, plus €50
per child. Paying rent doesn’t automatically give you the right to a room. If
anything needs to be done, for example
at the moment the heating is broken,
then we set up work groups which then
report to the plenum.
#00:11:48-7# N.N.: How much fluctuation
is there?
#00:11:48-7# FH: Two of the original
founders of the project still live here. I’ve
lived here for twelve years and during
that time a lot of people have moved out.
#00:12:11-9# Peter Arlt: But there are no
vacancies.
#00:12:11-9# FH: No, never.
#00:12:50-1# Heimo Lattner: What’s your
admission process like?
#00:12:59-2# FH: The best way to get
to know us is to help with the cooking. If
you’re lucky then the cooking group at
the time is feeling sociable and open. But
usually it’s through personal contacts.
[Short interruption. Two people enter the
yard.]. Hello? Yes?
#00:14:12-9# Random visitor: Excuse me,
I didn’t want to interrupt. I just wanted to
ask if this is the right place, we’re looking for the commune?

#00:14:27-0# FH: Yes.
#00:14:34-3# Random visitor: I wanted
to ask if there’s any room to accept new
people?
#00:14:27-0# FH: Yes.
#00:14:38-7# FH: You have to come to
the plenum, Tuesday evening at nine in
the evening. It’s best to come a bit earlier: we have a lot of guest topics at the
start. Or you should come by some other
time and try to catch someone. Sorry, I
don’t have the time now.
#00:15:02-6# Random visitor: I’ve got
holidays in October. I think I can come
by on Tuesday then.
#00:15:01-3# HL: Is there a trial period?
#00:15:24-2# FH: We have a month during which you don’t pay rent. If no one
objects then you can move in. […] It’s
hard in a consensual decision to be the
only person saying “No”.

#00:16:47-0# Mathias Heyden: I haven’t
lived here for thirteen years. When I give
tours nowadays, or talk about it somewhere else, then I always say that this
is an extreme project. It’s an inner-city
commune, even if it’s not a commune,
but it’s an inner-city exercise in communal living: you can also call it a cooking
household. And now there’s a new clientèle, increasingly middle-class, relatively well-off, young families or the
“young elderly” who don’t want to go
into nursing homes. Generally, we’re
seeing a new issue: how can we live together, irrespective of single or double
incomes, no kids, or the classic family?
It’s very interesting to see how projects
like this came about. The problem with
joint building ventures is that they immediately have to start paying off credits
and don’t have enough time to form a
group. In our case we went into or joined squats during the time between the
fall of the Wall and Reunification. Back
then some people, including students
from the HDK, thought that it wasn’t
OK, that they couldn’t just clear out thir-

teen houses in Mainzerstraße and suddenly have the police cut off this chance
to take a third path in relation to city
development. How could we respond to
this with the means available in art? Over
the course of two years there was a constant collaboration with students from different departments. The high point came
when houses were being occupied even
though no more houses could be occupied, and were being immediately
cleared. For this reason the squats between 1990 and 1992 were classified as
art. The third of these squats was then
here. Someone brought a lawyer from
the BBK along, Michael Fröhling. He interrogated the police officer in charge
and cited paragraph 5 of the Constitution: “Art is free, and therefore this here
can’t be illegal.” The commanding officer knew that at that time, in the district
government – Prenzlauer Berg was a
district itself back then – everyone had
agreed that if problems should arise with
squatters or ex-squatters and the police
weren’t sure how to respond, then they
could pass the case back to the district
government. The Berlin Course said that a
squat had to be cleared within 24 hours,
or else it had to be sorted out in court.
No one knew what this place here was
exactly, and no one wanted to get their
hands dirty. The district government, or
the round table Instandbesetzung [wordplay with restoration/Instandsetzung
and squatting/Besetzung], was supposed to deal with it. The building went
into forced administration with the WIP,
who, along with the CDU, were the only
people at the round table who wanted
us to leave immediately. The BBK lawyer
then jumped in as a studio agent and,
with the assistance of L.I.S.T. [Lösungen
im Stadtteil - Neighbourhood Solutions],
began a dialogue with Stern, the renovation agent. After two years the house was
then able to be purchased by the foundation Umverteilung [Redistribution],
who in turn handed the property over to
the non-profit association with a 50-year
leasehold. When everything was finally
ready for us to live here, we already had
four years’ group experience, and it was
clear that it would remain a one-kitchen
household.
#00:33:00-0# PA: Is it possible to compare the house in the Lychener Straße,
the KuLe and K77? Were there differences, or did you consider yourselves
brothers and sisters in spirit?
#00:35:00-2# MH: We were pretty close
to one another.
#00:37:54-8# Norbert: Although those
of us in the Lychener Straße were con-

sidered to be the petty bourgeois in the
scene. Your were the collective and the
KuLe people were the artists.
#00:38:47-7# MH: The KuLe in Auguststraße 10 was occupied before October
1990. It was one of 140 houses which
were occupied in East Berlin at the time.
We only squatted here in 1992, when
you weren’t able to do it any more. We
tried three houses and it worked with
this one. At the time we were examining
Joseph Beuys’ terms, “extended definition
of art” and “free international university,” and we then claimed to have founded the first Free University in Berlin. We
expected to be cleared, and we also
knew that we only had a chance if we
could get a contract, with whoever,
specific to this property and this building.
#00:40:31-7# Norbert: In Lychener Straße
we tried immediately to get a contract.
It was pure serendipity that we were
able to purchase the house under those
conditions.
#00:40:49-8# MH: Both projects, yours
and ours, were very much children of
their time. We knew that the Senate and
all the others didn’t want us. You had to
sort things out yourself. The old owners
didn’t sell to us, they sold the property to
a West Berlin developer who then tried
privately to have us evicted in 1993.
Eventually the foundation had to pay the
private owner, who had finally bought
the house, 800,000 DM, and that’s why
the rents are higher in Lychener. The
foundation didn’t give us the property
or the building for free, they leased it,
based on the purchase price.
#00:42:06-2# Annette Maechtel: You
squatted first, and then, following this
art action, the building was cleared.
How long was it before the foundation
got involved?
#00:42:27-8# MH: Two years.
#00:42:27-8# AM: Did you have tenants’
contracts during this time?
#00:42:27-8# MH: No. The WIP was
administering the property. Both Jewish
and German previous owners had turned up, but they had agreed to sort
everything out and split it 50/50. That
was the situation. We then made contact
with the previous owners’ lawyers and
told them that we wanted to buy it. We
formed an association and went to
them, together with the lawyer from the
BBK, and made them an offer. In spring
1993 we learned that they hadn’t even
considered our offer, but had instead

sold it to the developer. A couple of weeks
later, it was 6 in the morning and there
were construction workers and security
guards there with buzz saws and who
knows what else, and they kicked in the
doors and windows and dragged us by
the hair out of the house. One of us ran
over to the police in Schönhauser Allee.
They then turned up half an hour later
and stopped the eviction. We were pretty
clever when it came to the media, and
soon enough the West Berlin developer
had a terrible reputation, all the way
up to the Bild newspaper. It then came
out that he was just doing lousy deals
all over Berlin. He was then forced to
come to the round table and to own up,
step down and then sell the house to the
foundation.
#00:44:24-3# AM: So the round table
was not unimportant.
#00:44:27-5# N.N.: Where did it meet?
#00:44:27-5# MH: Different locations. But
it was always mediated by a clergyman.
In this case the political climate in the
district was social-democratic, post-communist, Bündnis 90, and property owners
had a hard time.
#00:45:02-2# AM: The round table was
comprised of people from the district?
#00:45:05-1# MH: Yes, all the political
parties represented in the district came
together there.
#00:45:17-3# HL: And it could be assembled at short notice?
#00:45:17-3# MH: There was a telephone
chain, without mobile phones or internet.
We would run to the Post Office in Eberswalder Straße and queue up for the pay
phone with a list of who had to be called
and enough small change to make the
calls.
#00:46:29-4# AM: You just mentioned
that you where there for the squat in
Mainzerstraße, that is, you lived through
this period between the fall of the Wall
and Reunification, and that this experience was important for the foundation of
K77. Can you go into more detail here?
#00:47:37-4# MH: We were part of this
generation in our early, mid 20s, and the
Wall was down. And we were extremely
depressed about how the unification process was turning out. We belonged to the
fraction that hoped that there could be
a third way. That was a really Utopian
period. When the Wall came down
I thought that something new would

happen on a national political level.
See, we were children of the black
Helmut Kohl-dominated 1980s: the antinuclear power movement had been
broken, the peace movement too, and
so on. So then you’re a punk or New
Wave or green, but whichever, you had
no hope that there would be any great
change in society. And then it was soon
clear that the GDR would be devoured,
95% of it: there wouldn’t be much left.
And then we hoped that something
would change, maybe at least in Berlin,
because there were 1,7 million citizens
from East Berlin and things would
turn out differently here than they did
everywhere else. When Mainzerstraße
was cleared it was obvious that they
wouldn’t tolerate thirteen squats, or 140
houses, in a city with 1,6 million flats.
The conclusion was to try things out
where we were, the neighbourhood.
Even today I still find it incredible that
there was no nationwide public discussion
back then, the Constitution of the BRD
was simply adopted. And we still suffer
for that today. Gentrification and so on
is all a consequence of this completely
screwed-up Reunification. On a local level
though, everything was at ground zero,
and the people you met, for example
Jutta Weitz, despite being frustrated by
the big picture, had room to manoeuvre
on a local level. A lot of things had to be
invented from scratch. That had a huge
effect on this self-empowerment. OK, in
general the whole thing crashed and
burned, but here with Jutta Weitz, or on
the property with the police who didn’t
evict us, or with the lawyer from the
BBK, or some random ex-Kreuzbergers,
things could really happen. And that was
genuinely uplifting.
#00:51:02-5# PA: At the time I came
here from Austria: the national situation
didn’t affect me. All the things that were
happening here, they wouldn’t have
been at all possible where I came from.
When I came, in 1995, there were still
some vacant buildings. Sure, everybody
said it’s over and you should have come
five years ago, but it was still Utopian.
I did see what was going wrong, but in
my own neighbourhood anything was
possible. Here where I am, you can do
unbelievable things. That was what kept
me here. It was like this for a lot of people
back then.
#00:52:18-2# MH: We were in this
fundamental biographical phase, like
people today who have just started
studying. And then you come here
and everything is like, “What next?”
That was the perfect mixture. If you
picked up anything from the alternative

achievements of the 60s, 70s, 80s, then
it was perfect here. Kreuzberg 36, for
example, it existed already, and you
could re-invent it all here.
#00:53:47-3# N.N.: Were you a mixed
group, that is, people from East and
West?
#00:53:53-9# MH: No. It was primarily
a West project.
#00:54:10-4# HL: It suddenly makes perfect sense to me, why Beuys pops up in
this context. For me as an art student of
the 1990s it’s completely comprehensible
that someone who was interested in Beuys
would, in the situation at the time, set to
work here with the idea of ‘social sculpture’ in mind.
#00:54:59-8# N.N.: I came to Berlin
from West Germany in 1979 and back
then you could see that something was
possible here in the city. There’s a kind
of historical tradition or energy which is
firmly rooted in the city. In 1989 there
was another burst of energy and we
realised that things could be done here.
This feeling has faded away.
#00:55:29-8# N.N.: I think the question
is interesting: where were the 20-something East Berliners in the early 1990s?
#00:55:37-6# N.N.: They were squatting
too.
#00:55:43-3# N.N.: I lived for eight years
in Super Molly [note: housing project in
Friedrichshain]. That’s a house with 45
residents and maybe five of them came
from East Germany. There were very few
in the squatter scene.
#00:56:02-9# N.N.: Weren’t there squats
in Mitte before 1989?
#00:56:05-2# N.N.: Yes, there were. The
Pfarrstraße in Lichtenberg was a squat
before 1989, but in the movement which
was driving it and tackling it artistically,
there were very few East Germans. There
was another level, if you were looking
for a flat then you just moved in somewhere.
#00:56:45-8# PA: The entire Oderbergerstraße was crawling with artists, so to
speak, who simply moved in because the
places were empty.
#00:57:04-5# HL: Whether we knew it
or not, we were relying on a law which
didn’t actually exist, namely that as
soon as you paid rent, you could stay
legally. That was a possibility to get a flat

in this district, Prenzlauer Berg, which
had already been dismissed anyway.
#00:57:37-1# MH: It was part of an
informal economy. There were thousands
of flats which were occupied like this
before Reunification. The slogan “Wir
bleiben Alle” [We all stay] came from
here, from Oderbergerstraße. It was an
East Berlin invention. It came from civil
rights activists who were occupying flats
in the time before Reunification, and
who had also steered neighbourhood
politics during the mid to late 1980s in an
alternative direction, and who realised
soon after Reunification that there would
be this process of gentrification. In 1992,
1993 there was the first citywide “Wir
bleiben Alle” demonstration with more
than 20,000 people, which was organised by East Berliners. What I want to
say to finish though is that we were
convinced at the time that we could
only effect change in city politics on a
communal level. To put things in a selfcritical light, you could say we bought
into the redevelopment regime, profited
from the achievements of the 1980s,
adopted the necessary techniques and
were then also so established in our
group dynamics that there was no more
room for anyone else to get onto the
plenum anywhere else.
#01:03:08-1# PA: My experience of
the 1990s was that there was almost
no bonding between the East and West
scenes. It’s no coincidence that today
we’re only looking at “West houses”.
#01:03:09-8# N.N.: I think it was just
that the Wessis had more know-how,
they knew how to do the project applications and stuff like that. There was a
noticeable divide there.
#01:05:13-3# N.N.: The whole thing
began with a strong political-Utopian
focus, and then a lot got worn down
in the organisational structure, which is
very demanding. Isn’t there a danger
that, in time, it all just becomes a cosy
residential space, and all political drive
is lost?
#01:06:33-1# MH: Cynics would say that
Weizsäcker and co. were clever because
they managed to get the people off the
streets. It was a kind of appeasement
strategy. And it was. We knew that. There
were certainly houses in Kreuzberg in
the 1980s who believed they could
have it both ways. Maybe some of them
managed, but we knew that, as soon as
we signed the contract, the rents would
shoot up in relation to our surroundings,
because of the lease. At the time we

were paying three or four times as much
as our neighbours. But as far as the
rent was concerned, it became more
attractive the longer it ran. But I have
never had such trusting relationships with
other people as I did here. I don’t get
to know new people any more like I did
here. Practically speaking, and maybe
also politically, when you talked about
work you always knew back then who
to ask, and never had to sign contracts.
The informal networks which grew then
still exist today. If I’ve got a leak I know
who to call. How you work together, how
you do things together, that’s a form of
culture which is also political.
#01:10:19-6# FH: I think that what we’re
doing here is still exemplary.
Third stop:
Auguststraße 10 – “KuLe“
(Kunst und Leben/Art and life)
#00:01:22-1# Heimo Lattner: Down here,
behind the roller blinds, is one of the
most renowned venues for contemporary performance.
#00:02:42-2# Mathias Heyden: Back
then we decided during the renovation
process to leave the façade rough and
just to do necessary structural work: so
we decided to preserve the decay.
#00:03:54-9# HL: But also to use the
façade for art projects.
#00:05:02-1# MH: The Fassadengalerie
was important in the early 1990s because the residents mainly came from
the theatre, and they had brought the
Californian street theatre tradition to
Berlin. They went to demonstrations with
these huge, incredibly surreal puppets.
Some of these puppets were then hung
on the façade as political statements.
#00:06:15-3# HL: The KuLe was a project
which was vehemently opposed to contracts.
#00:06:32-0# MH: But then they signed
anyway. A lawyer sold the house back
then and made a contract with people
here. It expires in 2014.

Fourth stop:
TACHELES
#00:01:26-6# Mathias Heyden: Tacheles
was one of the very first buildings to be
occupied in February 1990. The project
was an East-West mixture. It was first
opened as a shopping mall in 1909.
The GDR regime tore down a large
part of it because the building was no
longer being used and was no longer
being maintained. One goal of the
occupation was also to stop the worst
from happening, to save the rest from
this kind of city development.
#00:02:58-8# Annette Maechtel: The
GDR city planning intended to tear
down a lot of properties, and a lot of
buildings were supposed to simply no
longer receive maintenance. For that
reason there were a lot of vacancies,
especially here in Mitte.
#00:03:45-4# MH: The Friedrichstadtpalast next door is an example for
the stylistic elements which had been
planned from Gendarmenmarkt to here.
But it never happened, squatters moved
in here, and incredibly quickly Tacheles
became the place everyone came to.
There were legendary parties and actions: music, art, performance, theatre,
everything you can imagine. But from
the very beginning it was difficult,
communication within the house was
hard. It was simply huge and people could
move in without consulting anyone else.
#00:04:59-0# N.N.: But there were more
event spaces than living spaces, weren’t
there?
#00:05:08-7# MH: Only event spaces and
working spaces. The house was bought
early on by a Cologne-based investor
from the Fundus group. In the scope of
the planning for the inner city there was
a master plan which was developed with
Harald Bodenschatz and the investor.
According to this plan the building
should remain standing, and be enclosed
by a perimeter block development with
luxury apartments. The artists had tenyear contracts for their studios, which
then expired [note: on December 31,
2008] and the investor went bankrupt.
The entire building became part of the
bankruptcy estate, held by the HSH
Nordbank, and they wanted eviction
proceedings. You might have expected
Klaus Wowereit – the Senator for Culture
– to have tried to find a solution, specially
when you consider that the Nordbank is
a public-law company. But there were
instead successive evictions with drastic
measures, and now no one is left [note:

on March 22, 2012 the Tacheles was
closed to visitors after an eviction effort
by the bailiff]. I don’t know why, but
certain people distanced themselves
from this project at a very early stage:
during the last fifteen years there was
almost no resistance from the civil society.
#00:08:48-2# PA: That may be because
the people in the house had hardly built
up networks. They were very focussed on
themselves.
#00:09:54-8# MH: A city-wide process of
thinking and acting on the part of certain
players in the civil society is only now
beginning. The fact that we now have a
tenants’ movement like Kotti & Co., that
there are things like Haben und Brauchen, a Coalition of the Free Scene and
the Initiative Stadt Neudenken, which
campaigns for a new real estate policy,
all this is new. Here we lost a plot of
land in the middle of the city which could
have been developed in a completely
different way. [...]
#00:10:18-7# HL: A major player in the
city-wide network is the Liegenschaftsfond [city real estate fund]. When did
they enter the discourse?
#00:11:35-3# MH: Simultaneously with
the end of the rental property funding
came the founding of the Liegenschaftsfond. It belongs to the state of Berlin, and
it has to act economically, profit-oriented.
For over ten years now it is charged with
gathering in a pool all properties and
buildings run by the public authorities,
across the district and state, which cannot
be proven to be currently in use, and to
then sell them from this pool to the highest
bidder. This pool included up to 8000
1A properties, that is, properties in the
inner city. Each year these sales bring the
Finance Senator roughly €150 million. If
anything, the Liegenschaftsfond still owns
maybe ten properties in old Mitte.

#00:16:01-5# AM: New areas are constantly being included because certain
public institutions, for example the
Cultural Offices, can no longer keep up
with their duties because of cuts.
#00:15:46-7# MH: For over ten years
now there has been a selling-out of
properties and buildings. The Initiative
Stadt Neudenken [Imagine the city new]
was founded two years ago and is
campaigning for a moratorium on any
further sales. The second main demand
is that, as of now, all allocations of
public properties and spaces only be
conducted in the form of building leases.
This is a minimal demand, so to speak,
in order to have at least right of access
after a certain period. Building leases
can also include stipulations about
allocation to third parties. This all led to
a round table about a new orientation
of the Liegenschaftsfond. […] Whatever
happens, it’s certainly a success that
there’s now a city-wide discourse and
that a lot of politicians are now listening.
Officially there is no agreed-upon moratorium. The Senate refuses, but thanks
to the loud debates there are currently
no further sales.
The tour continues to the Centre for Art and
Urbanism (ZKU), where the event ends with
an open discussion.

#00:13:58-0# HL: Which properties are
passed on to the Liegenschaftsfond?
#00:14:09-0# MH: The state of Berlin
and the districts own properties and
buildings for state politics, administration,
and the relevant organisations and
institutions. They’re still subdivided into
so-called Fachvermögen [value of the
relevant branch] and have to prove
every year that they are utilising a
specific percentage of the properties.
As soon as this degree of utilisation
can no longer be proved, then they
have to hand the properties over to the
Liegenschaftsfond.
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Page 1: Klapp Academy in front of former “Urban Issue”, Alte Schönhauserallee.
Page 3/4: We cross paths with a demonstration against the instrumentalisation
of “We” by the SPD in their 2013 general election campaign. Oderbergerstr./
Kastanienallee.
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